











[tem 6A

CITY OF AVENTURA

OFFICE OF THE CITY CLERK

MEMORANDUM
TO: City Commission
FROM:  Ellisa L. Horvath, MMC, City Clerk = "~*" &%
DATE: January 9, 2026

SUBJECT: Approval of Minutes

January 13, 2026 City Commission Meeting Agenda

RECOMMENDATION

It is recommended that the City Commission approve the attached minutes, as provided
by the City Clerk, for the Commission meetings held as listed below.

BACKGROUND

Meetings were held and minutes have been provided for Commission approval for the
following:

e November 4, 2025 City Commission Regular Meeting
e November 12, 2025 City Commission Regular Workshop
e December 17, 2025 City Commission Special Workshop

Should you have any questions, please contact me.

/elh
attachments
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[tem 6B

CITY OF AVENTURA

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: City Commission
FROM: Bryan Pegues, City Manager ////
DATE: January 9, 2026

SUBJECT: Adopting Miami-Dade County Local Mitigation Strategy 2025

January 13, 2026 City Commission Meeting Agenda

RECOMMENDATION

It is recommended that the City Commission adopt a resolution approving the Miami-
Dade County Local Mitigation Strategy (LMS).

BACKGROUND

The Federal Emergency Management Agency (FEMA) has completed its review and
approval of the Miami-Dade County Local Mitigation Strategy (LMS) 2025, which was
updated from the previous 2020 version. The State of Florida Division of Emergency
Management (FDEM) approved the plan in September 2025, and all participating
jurisdictions must now adopt the updated LMS to maintain compliance with federal
standards and continue eligibility for hazard mitigation funding programs.

The LMS serves as a comprehensive planning document that identifies natural hazard
risks throughout Miami-Dade County and establishes mitigation strategies to reduce
vulnerability to disasters. A copy of the LMS <can be accessed via
https://www.miamidade.gov/global/emergency/local-mitigation-strategy.page.



HORVATHE
Item 6B





CITY OF AVENTURA RESOLUTION NO. 2026-__

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
AVENTURA, FLORIDA, ADOPTING THE MIAMI-DADE COUNTY LOCAL
MITIGATION STRATEGY 2025; PROVIDING FOR IMPLEMENTATION;
AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Federal Emergency Management Agency (“FEMA”) has
completed its review and approval of the Miami-Dade County Local Mitigation Strategy
2025 (“LMS”), which was updated from the previous 2020 version; and

WHEREAS, the State of Florida Division of Emergency Management (FDEM)
approved the plan in September 2025, and all participating jurisdictions must now adopt
the LMS to maintain compliance with federal standards and remain eligible for hazard
mitigation funding programs; and

WHEREAS, in order to maintain compliance with federal standards and to remain
eligible to receive LMS funding under various grant agreements, the City of Aventura
(“City”) desires to adopt the LMS, a copy of which is on file with the Office of the City
Clerk; and

WHEREAS, City Commission finds that it is in the best interest and welfare of the
residents of the City.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA:

Section 1. Recitals. That each of the above-stated recitals are hereby adopted,

confirmed, and incorporated herein.
Section 2. Adoption. That the City Commission hereby adopts the LMS, a copy
of which is on file in the Office of the City Clerk.

Section 3. Implementation. That the City Manager is hereby authorized to take

such further action as may be necessary to implement the purpose and provisions of this
Resolution.

Section 4. Effective Date. This Resolution shall become effective immediately

upon its adoption.
The foregoing Resolution was offered by Commissioner , who moved its
adoption. The motion was seconded by Commissioner , and upon being put to

a vote, the vote was as follows:
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Commissioner Clifford B. Ain
Commissioner Gustavo Blachman
Commissioner Rachel S. Friedland
Commissioner Paul A. Kruss
Commissioner Cindy Orlinsky

Vice Mayor Amit Bloom

Mayor Howard S. Weinberg

PASSED AND ADOPTED this 13" day of January, 2026.

HOWARD S. WEINBERG, ESQ.
MAYOR

ATTEST:

ELLISA L. HORVATH, MMC
CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

ROBERT MEYERS
CITY ATTORNEY
WEISS SEROTA HELFMAN COLE + BIERMAN, P.L.

Page 2 of 2



ltem 6C

CITY OF AVENTURA

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: City Commission
FROM: Bryan Pegues, City Manager /////
DATE: January 9, 2026

SUBJECT: Renewal of FDOT Landscape Maintenance Services Contract for
Biscayne Boulevard

January 13, 2026 City Commission Meeting Agenda

RECOMMENDATION

It is recommended that the City Commission adopt the attached Resolution authorizing
the City Manager to renew the attached contract with the Florida Department of
Transportation (FDOT) for landscape maintenance services along Biscayne Boulevard,
from the Oleta River Bridge to the County line.


HORVATHE
Item 6C


CITY OF AVENTURA RESOLUTION NO. 2026-__

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
AVENTURA, FLORIDA, AUTHORIZING THE CITY MANAGER TO
EXECUTE THE ATTACHED CONTRACT WITH THE FLORIDA
DEPARTMENT OF TRANSPORTATION FOR ONE YEAR, TO
COMPENSATE THE CITY FOR LANDSCAPE MAINTENANCE WITHIN
THE FLORIDA DEPARTMENT OF TRANSPORTATION RIGHTS-
OF-WAY ON BISCAYNE BOULEVARD, FROM THE OLETA RIVER
BRIDGE NORTH TO THE MIAMI-DADE/BROWARD COUNTY LINE;
AUTHORIZING THE CITY MANAGER TO DO ALL THINGS NECESSARY
TO CARRY OUT THE AIMS OF THIS RESOLUTION; AND PROVIDING
FOR AN EFFECTIVE DATE.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA, THAT:

Section 1. The City Manager is authorized to execute the attached Contract with
the Florida Department of Transportation to provide landscape maintenance services on
the Florida Department of Transportation rights-of-way on Biscayne Boulevard from the

Oleta River Bridge north to the Miami-Dade/Broward County line.

Section 2. The City Manager is authorized to do all things necessary to carry

out the aims of this Resolution.

Section 3. This Resolution shall become effective immediately upon its

adoption.
The foregoing Resolution was offered by Commissioner , who moved its
adoption. The motion was seconded by Commissioner , and upon being put to

a vote, the vote was as follows:

Commissioner Clifford B. Ain
Commissioner Gustavo Blachman
Commissioner Rachel S. Friedland
Commissioner Paul A. Kruss
Commissioner Cindy Orlinsky

Vice Mayor Amit Bloom

Mayor Howard S. Weinberg
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PASSED AND ADOPTED this 13" day of January, 2026.

HOWARD S. WEINBERG, ESQ.
MAYOR

ATTEST:

ELLISA L. HORVATH, MMC
CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

ROBERT MEYERS
CITY ATTORNEY
WEISS SEROTA HELFMAN COLE + BIERMAN, P.L.

Page 2 of 2
















































Item 6D

CITY OF AVENTURA

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: City Commission
FROM: Bryan Pegues, City Manager ////
DATE: January 9, 2026

SUBJECT: Recommendation to Execute an Agreement for Construction Manager
at Risk (CMAR) Services with James B. Pirtle Construction Company,
Inc. d/b/a Pirtle Construction Company for the Proposed Aventura
High School

January 13, 2026 City Commission Meeting Agenda

RECOMMENDATION

It is recommended that the City Commission authorize the City Manager to execute an
agreement with Pirtle Construction Company for Construction Management at Risk
(CMAR) services for the proposed Aventura High School. It is further recommended that
the City Commission authorize the City Manager to issue a purchase order for
Preconstruction Services in an amount not to exceed $379,900 under the same
agreement.

BACKGROUND

On October 8, 2025, the City Commission adopted Resolution No. 2025-60, authorizing
the City Manager to enter into negotiations with the top-ranked proposer. City staff has
since negotiated the attached agreement with Pirtle Construction Company.

Preconstruction Services include CMAR support for Schematic Design, Design
Development, Construction Documents, Guaranteed Maximum Price (GMP) preparation,
and general project activities, in an amount not to exceed $300,275. Reimbursable
services include a tree survey and selective clearing, perimeter fencing and signage, and
site security, in an amount not to exceed $79,625. The total Preconstruction Services
amount is $379,900. Compensation for Construction Phase Services will be established
in the GMP Addendum.


HORVATHE
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CITY OF AVENTURA RESOLUTION NO. 2026-__

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
AVENTURA, FLORIDA, APPROVING THE AGREEMENT WITH JAMES
B. PIRTLE CONSTRUCTION COMPANY, INC. D/B/A PIRTLE
CONSTRUCTION COMPANY FOR CONSTRUCTION MANAGEMENT AT
RISK (CMAR) SERVICES FOR THE PROPOSED AVENTURA HIGH
SCHOOL PURSUANT TO REQUEST FOR QUALIFICATIONS 2025-07;
AUTHORIZING THE CITY MANAGER TO ISSUE A PURCHASE ORDER
FOR PRECONSTRUCTION SERVICES IN AN AMOUNT NOT TO
EXCEED $379,900; PROVIDING FOR IMPLEMENTATION; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, on October 8, 2025, the City Commission adopted Resolution
No. 2025-60, authorizing the City Manager to enter into negotiations with the top-ranked
proposer for Construction Management at Risk (CMAR) services for the proposed
Aventura High School; and

WHEREAS, City staff has since negotiated the attached agreement with James B.
Pirtle Construction Company, Inc. d/b/a Pirtle Construction Company; and

WHEREAS, Preconstruction Services under the agreement include CMAR
support for Schematic Design, Design Development, Construction Documents,
Guaranteed Maximum Price (GMP) preparation, and general project activities, in an
amount not to exceed $300,275; and

WHEREAS, reimbursable services include a tree survey and selective clearing,
perimeter fencing and signage, and site security, in an amount not to exceed $79,625;
and

WHEREAS, the total Preconstruction Services amount is $379,900, and
compensation for Construction Phase Services will be established in the GMP
Addendum; and

WHEREAS, the City Commission finds that this Resolution is in the best interest
and welfare of the residents of the City.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA:

Section 1. That each of the above-stated recitals are hereby adopted, confirmed,
and incorporated herein.

Section 2. That the City Commission hereby authorizes the City Manager to

execute an agreement with James B. Pirtle Construction Company, Inc. d/b/a Pirtle
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Construction Company for Construction Management at Risk (CMAR) services for the
proposed Aventura High School.

Section 3. That the City Commission hereby authorizes the City Manager to
issue a purchase order for Preconstruction Services in an amount not to exceed $379,900
under the same agreement.

Section 4. The City Manager is authorized to take all necessary actions to
implement the intent of this Resolution.

Section 5. This Resolution shall become effective immediately upon its

adoption.
The foregoing Resolution was offered by Commissioner , who moved its
adoption. The motion was seconded by Commissioner , and upon being put to

a vote, the vote was as follows:

Commissioner Clifford B. Ain
Commissioner Gustavo Blachman
Commissioner Rachel S. Friedland
Commissioner Paul A. Kruss
Commissioner Cindy Orlinsky

Vice Mayor Amit Bloom

Mayor Howard S. Weinberg

PASSED AND ADOPTED this 13" day of January, 2026.

HOWARD S. WEINBERG, ESQ.
MAYOR
ATTEST:

ELLISA L. HORVATH, MMC
CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

ROBERT MEYERS
CITY ATTORNEY
WEISS SEROTA HELFMAN COLE + BIERMAN, P.L.

Page 2 of 2



























































































































































































































[tem 6E

CITY OF AVENTURA

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: City Commission
FROM: Bryan Pegues, City Manager //
DATE: January 9, 2026

SUBJECT: Appointment of Parent Representative Members to the Don Soffer
Aventura High School Advisory Board

January 13, 2026 City Commission Meeting Agenda

RECOMMENDATION

It is recommended that the City Commission approve the appointment of Gimol Bentes
and Eric Kane to serve as the parent representative voting members of the Don Soffer
Aventura High School Advisory Board for a one-year term from September 1, 2025
through August 31, 2026.

BACKGROUND

Section 2-218 of the Aventura City Code establishes the Don Soffer Aventura High School
Advisory Board, which includes two (2) voting members who must be parents of students
enrolled at Don Soffer Aventura High School. These parent representative members are
selected by parents of the High School students.

The City has received the official election results identifying the two parents selected by
the High School parent body to serve as the parents' representative voting members on
the Advisory Board. In accordance with Section 3.11 of the Aventura City Charter, the
appointments to boards must be approved by the City Commission.

The individuals selected to serve as parent representative voting members for a one-year
term, beginning September 1, 2025, and ending August 31, 2026, are:

o Gimol Bentes
¢ Eric Kane


HORVATHE
Item 6E


CITY OF AVENTURA RESOLUTION NO. 2026-__

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
AVENTURA, FLORIDA, APPROVING THE APPOINTMENT OF PARENT
REPRESENTATIVE MEMBERS TO THE DON SOFFER AVENTURA
HIGH SCHOOL ADVISORY BOARD FOR A ONE-YEAR TERM; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Section 2-218 of the Aventura City Code provides for the creation of
the Don Soffer Aventura High School Advisory Board, with two (2) voting members
consisting of parents of those students enrolled in the Don Soffer Aventura High School
who are selected by the parents of the High School students; and

WHEREAS, the City has received the election results of the two parents deemed
to be selected by the Don Soffer Aventura High School parents; and

WHEREAS, in accordance with the provisions of Section 3.11 of the Aventura City
Charter, the City Commission wishes to provide for approval of the Mayor’s appointment
of those members to the Don Soffer Aventura High School Advisory Board.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA, THAT:

Section 1. The City Commission hereby approves the appointment by the Mayor
of the following individuals to serve as the parent representative voting members of the
Don Soffer Aventura High School Advisory Board for a one-year term from September 1,
2025 through August 31, 2026:

Gimol Bentes

Eric Kane

Section 2. This Resolution shall become effective immediately upon its
adoption.

The foregoing Resolution was offered by Commissioner , who moved its
adoption. The motion was seconded by Commissioner , and upon being put to
a vote, the vote was as follows:

Commissioner Clifford B. Ain
Commissioner Gustavo Blachman
Commissioner Rachel S. Friedland
Commissioner Paul A. Kruss
Commissioner Cindy Orlinsky

Vice Mayor Amit Bloom

Mayor Howard S. Weinberg
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PASSED AND ADOPTED this 13" day of January, 2026.

HOWARD S. WEINBERG, ESQ.
MAYOR

ATTEST:

ELLISA L. HORVATH, MMC
CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

ROBERT MEYERS
CITY ATTORNEY
WEISS SEROTA HELFMAN COLE + BIERMAN, P.L.

Page 2 of 2



ltem 6F

CITY OF AVENTURA

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: City Commission
FROM: Bryan Pegues, City Manager ////
DATE: January 9, 2026

SUBJECT: Recommendation for Approval of 2025 A+ School Recognition Funds
Spending Plan

January 13, 2026 City Commission Meeting Agenda

RECOMMENDATION

It is recommended that the City Commission, serving as the Governing Board of both the
Don Soffer Aventura High School (DSAHS) and the Aventura City of Excellence School
(ACES), approve the proposed spending plan for the 2025 A+ School Recognition Funds.

BACKGROUND

Don Soffer Aventura High School and the Aventura City of Excellence School both earned
an “A” rating for the 2025 school year and were awarded A+ School Recognition Funds
by the Florida Department of Education. State requirements mandate that the school’s
Governing Board and school staff agree on a spending plan before the distribution of
these funds.


HORVATHE
Item 6F








ltem 6G

CITY OF AVENTURA

OFFICE OF THE CITY ATTORNEY

MEMORANDUM
TO: City Commission
FROM: Robert Meyers, City Attorney
DATE: January 9, 2026

SUBJECT: Amending the City Manager’s Employment Agreement and
Approving a Salary Increase and Bonus for the Current Year

January 13, 2026 City Commission Meeting Agenda

RECOMMENDATION

It is recommended that the City Commission adopt the attached Resolution amending
the City Manager’'s employment agreement and granting a salary increase and bonus to
the City Manager for outstanding performance during the year in review.

In the initial employment agreement between the City Commission and Bryan Pegues,
the City Manager, the City authorized severance pay of sixteen weeks. Moreover, any
changes to the City Manager’'s compensation had to be approved at a City Commission
meeting by a majority vote of the City Commission.

This amendment will increase the severance payout to the City Manager if he is removed
without cause to twenty weeks, the maximum amount of severance allowed by Florida
law. The agreement will also be amended to allow the City Commission to approve any
merit increase and/or other enhancements to his compensation package in conjunction
with his annual evaluation to be approved at a duly-noticed City Commission workshop
by a consensus of the City Commission members present at the workshop.


HORVATHE
Item 6G


CITY OF AVENTURA RESOLUTION NO. 2026-__

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
AVENTURA, FLORIDA, APPROVING THE ATTACHED AMENDMENT
TO THE EMPLOYMENT AGREEMENT BETWEEN THE CITY MANAGER
AND THE CITY OF AVENTURA; AMENDING THE PROCESS FOR
GRANTING INCREASES TO THE CITY MANAGER’S COMPENSATION;
PROVIDING FOR A SALARY ADJUSTMENT AND BONUS; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Employment Agreement (the “Agreement”’) between the City
Manager (“Pegues” or “City Manager”) and the City of Aventura (the “City”) provides for
an annual evaluation of the performance of the City Manager in accordance with Section

1.2.2 of the Agreement; and

WHEREAS, the City Commission conducted an evaluation of the City Manager’s

performance at the November 12, 2025 City Commission Workshop; and

WHEREAS, the City Commission desires to amend portions of the City Manager’s

Employment Agreement and to also grant a salary increase and one-time bonus.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA, THAT:

Section 1. The Amendment to the Employment Agreement, a copy of which is
attached hereto, is hereby approved and the Mayor and City Clerk are hereby authorized,
in their respective capacities, to execute such Amendment to Employment Agreement on
behalf of the City.

Section 2. The City Manager is hereby granted a salary increase of 6.3% and a
one-time bonus of $20,000.

Section 3. This Resolution shall be effective immediately upon its adoption.

The foregoing resolution was offered by Commissioner , who moved its
adoption. The motion was seconded by Commissioner , and upon being put to

a vote, the vote was as follows:
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Commissioner Clifford B. Ain
Commissioner Gustavo Blachman
Commissioner Rachel S. Friedland
Commissioner Paul A. Kruss
Commissioner Cindy Orlinsky

Vice Mayor Amit Bloom

Mayor Howard S. Weinberg

PASSED AND ADOPTED this 13th day of January, 2026.

HOWARD S. WEINBERG, ESQ.
MAYOR

ATTEST:

ELLISA L. HORVATH, MMC
CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

ROBERT MEYERS
CITY ATTORNEY
WEISS SEROTA HELFMAN COLE + BIERMAN, P.L.

Page 2 of 2









[tem 6H

CITY OF AVENTURA

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: City Commission
FROM: Bryan Pegues, City Manager/fg/;)
DATE: January 9, 2025

SUBJECT: Approval of Mobility Plan for Uptown Aventura
City File No: SP2505-0003

January 13, 2025 City Commission Meeting Agenda

RECOMMENDATION

It is recommended that the City Commission adopt the attached Resolution (Exhibit 1)
approving the Mobility Plan for Uptown Aventura and authorizing its implementation.
Adoption of this resolution will advance the City’s efforts to improve multimodal
connectivity, promote transit-oriented development, and create a more walkable and
livable Uptown Aventura district.

BACKGROUND

On January 12, 2024, the City of Aventura submitted a Transportation Planning Study
Proposal to the Miami-Dade Transportation Planning Organization (TPO) to secure grant
funding for the development of a comprehensive mobility plan for the Uptown Aventura
area. This initiative was informed by the City’s “Aventura 2050” public planning charrettes,
which identified future mobility as a critical component for the successful redevelopment
of the area.

Following the grant award notification received on July 22, 2024, the City Commission,
on September 3, 2024, adopted Resolution No. 2024-57, authorizing the City Manager to
execute an interlocal agreement with the Miami-Dade County Transportation Planning
Organization (TPO) for the mobility plan. Under this agreement, the City committed
$25,000 in matching funds to complement the $50,000 grant award. Following these
actions, a Notice to Proceed was issued on December 30, 2024, establishing a scheduled
completion date of December 31, 2025.

To implement the study, the City engaged Kimley-Horn to conduct the analysis. The
scope of work includes an inventory and analysis of the existing multimodal transportation
network, the projection of future network modifications and anticipated traffic volume
changes, an evaluation of future transportation network conditions, and the identification
of recommended improvements within the study area.


HORVATHE
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On November 12, 2025, Kimley-Horn presented its findings during a City Commission
workshop and subsequently updated the draft plan based on Commission input. The final
report, titled Mobility Plan for Uptown Aventura, is attached as Exhibit 2. Additionally, City
staff presented the findings to the Bicycle and Pedestrian Advisory Committee (BPAC) of
Miami Dade TPO on December 2, 2025, which adopted a resolution recommending
support for the plan; this resolution is attached as Exhibit 3.

Exhibits:

« Exhibit 1: Resolution Approving the Mobility Plan
« Exhibit 2: Mobility Plan for Uptown Aventura (Final Report)
+ Exhibit 3: BPAC Resolution Recommending Support



CITY OF AVENTURA RESOLUTION NO. 2026-__

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF

AVENTURA, FLORIDA, APPROVING THE MOBILITY PLAN FOR

UPTOWN AVENTURA; PROVIDING FOR IMPLEMENTATION; AND

PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Aventura City Commission designated the “Uptown Aventura’
area as part of its effort to spur further investment and create economic opportunities in
that part of the City; and

WHEREAS, the future mobility in the Uptown Aventura area was identified during
the City’s “Aventura 2050” public planning charrettes as a key factor in developing a
successful plan for the district’s redevelopment; and

WHEREAS, the City of Aventura (the “City”) was awarded a grant for $50,000 by
the Miami-Dade Transportation Planning Organization (the “TPO”) to prepare a Mobility
Plan for Uptown Aventura, with the requirement that the City match the grant with a
$25,000 contribution; and

WHEREAS, the TPO and the City have determined to jointly fund the Mobility Plan
for Uptown Aventura, with the City providing the services for such study and its share of
the costs as provided for in the Interlocal Agreement; and

WHEREAS, the mobility plan was developed by Kimley-Horn and City staff to
improve multimodal connectivity, support transit-oriented development, and promote a
walkable and livable Uptown Aventura district; and

WHEREAS, Kimley-Horn presented the draft plan to the City Commission during
a workshop on November 12, 2025, and updated the plan based on Commission input;
and

WHEREAS, the final report, titled Mobility Plan for Uptown Aventura, is attached

hereto as Exhibit 2; and
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WHEREAS, the Bicycle and Pedestrian Advisory Committee (BPAC) of the TPO
reviewed the plan and adopted a resolution recommending support, which is attached
hereto as Exhibit 3; and

WHEREAS, the City Commission finds that adoption of the Mobility Plan for
Uptown Aventura is in the best interest of the City and its residents.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA, THAT:

Section 1. The foregoing " WHEREAS" clauses are ratified and confirmed as
being true and correct and are made a specific part of this Resolution.

Section 2. The City Commission hereby approves the Mobility Plan for Uptown
Aventura, attached hereto as Exhibit 2.

Section 3. The City Manager is hereby authorized to do all things necessary to
carry out the aims of this Resolution.

Section 4. This Resolution shall become effective immediately upon its adoption.

The foregoing Resolution was offered by Commissioner , who moved its
adoption. The motion was seconded by Commissioner , and upon being put to

a vote, the vote was as follows:

Commissioner Clifford B. Ain
Commissioner Gustavo Blachman
Commissioner Rachel S. Friedland
Commissioner Paul A. Kruss
Commissioner Cindy Orlinsky

Vice Mayor Amit Bloom

Mayor Howard S. Weinberg

Page 2 of 3
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PASSED AND ADOPTED this 13th day of January, 2026.

HOWARD S. WEINBERG, ESQ.
MAYOR

ATTEST:

ELLISA L. HORVATH, MMC
CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

ROBERT MEYERS
CITY ATTORNEY
WEISS SEROTA HELFMAN COLE + BIERMAN, P.L.

Page 3 of 3





















































































































































































































[tem 9A

CITY OF AVENTURA

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: City Commission _
FROM: Bryan Pegues, City Manager 5/9
BY: Melissa Cruz, Finance Director M.
DATE: October 31, 2025

SUBJECT: Budget Amendment Ordinance — FY 2024/25

November 4, 2025 City Commission Meeting Agenda (First Reading)
Januaryl3 | 2026 City Commission Meeting Agenda (Second Reading)

RECOMMENDATION

It is recommended that the City Commission approve the attached ordinance amending
the FY 2024/25 budget.

BACKGROUND

This year-end budget amendment is addressing “Other Items” that were not considered
in the originally adopted FY 2024/25 Budget that need to be done through a
corresponding budget amendment that will provide the necessary funding or have
resulted from increases in amounts billed that are higher than estimated when the original
budget was completed. Some of these items may have been previously discussed with
the Commission but now require formal action. Additionally, departmental and/or Fund
savings are included in the amendment.

For simplicity, the following narrative addresses all of the items discussed above in
“Fund/Account Number sequence” in terms of how they appear on the adjacent FY
2024/25 Budget Amendments Schedule (“Exhibit A”).

General Fund — (001) — $1,672.480 net increase

Revenues — $1,672.480 increase — In FY 2024/25, actual revenues received exceeded
the amounts that were budgeted. These revenues will cover FY 2024/25 expenditure
spend overages in the General Fund. Total revenues covering expenditures include the
below:



HORVATHE
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Federal Grants — FEMA (331240) - $305,000

COPS Secure Out School (331250) - $107,500

Public Safety - Police Detail Billing (342100) - $225,000

Service Charge-Parks & Rec (347200) - $535,000

Service Charge-CRC Fees (347210) - $170,535

Service Charge-Summer Rec Programs (347250) - $265,000
Installment Purchase & Capital Lease Proceeds (383200) - $58,000
Interest Earnings (361100) - $533,445

The revenue accounts below require a decrease due to a change in accounting for
the corresponding expenditures after confirmation with City auditors.

e General Government - DSAHS Insurance (341920) — ($186,000)
e Public Safety - Charter School Officers (342120) — ($341,000)

information Technology (00140000) — $10.600 increase

The below accounts require an approximate budget amendment as the IT Project
Manager was originally anticipated to be paid out of the American Rescue Plan Act
(ARPA) Funds which did not occur during FY 2024/25.

512000 — Regular Salaries - $70,000
521000 - FICA & Medicare Taxes - $5,400
522000 - City Pension Contribution - $5,500
523000 - Health, Life & Disability - $14,000
524000 — Workers’ Compensation - $700

554010 — Computer Subscriptions requires an ($85,000) budget amendment primarily
due to leveraging a State Grant which paid for the City’s anti-virus software. This was
budgeted at approximately $45,000. Additionally, the Police Department did not navigate
to the One-Drive platform as originally planned for FY 2024/25 which also contributed to
savings in this account.

Police (00145000) — $284.500 increase

512000 — Regqular Salaries requires a ($635,000) budget amendment due to position
vacancies, retirements and separations throughout the fiscal year. Additionally, the ACES
& DSAHS School Resource Officer revenue from the respective Charter Schools was
moved as a ($240,000) reduction of the expenditure during FY 2024/25 after confirmation
with the City Auditors. The corresponding revenue has been adjusted above in account
342120 (Charter School Officers).




514000 - Overtime requires a $1,000,000 budget amendment for additional overtime
required due to the vacancies described in the salary account above. Police overtime at
City community events i.e., Founders Day, Trunk or Treat and Movie Nights also
contribute to the increase. The Police Department provided support for Hurricane Milton.
The City was reimbursed approximately $305,000 by FEMA in FY 2024/25, which is
reflected in the corresponding revenue account 331240 (Federal Grants — FEMA).

514030 — Extra Duty Detail requires a $225,000 budget amendment due to higher than
anticipated expenditures in the originally adopted budget. The corresponding revenue
has been adjusted above 342100 (Police Detail Billing).

522000 — City Pension Contribution requires a ($300,000) budget amendment as costs
were less than anticipated compared to the originally adopted budget. During FY 2024/25,
the City recognized a credit to pension contributions as a result of the Pension Valuation
report of approximately $151,500. Additional savings were due to vacancies, retirements
and separations.

523000 — Health, Life & Disability requires a ($155,000) budget amendment as costs were
less than anticipated in the originally adopted budget. Contributing factors include
vacancies and changes in coverages compared to what was anticipated in the budget i.e.
single and family coverage with retirees vs. new hires. Additionally, the ACES & DSAHS
School Resource Officer revenue from the respective Charter Schools was moved as a
reduction of the expenditure during FY 2024/25 after confirmation with City Auditors;
approximating ($55,000) in this line item. The corresponding revenue has been adjusted
above in the account 342120 (Charter School Officers).

531100 — Temporary Staff requires a $100,000 budget amendment due to civilian staff
shortages in the records and dispatch divisions which are paid from this line item.

531120 — Traffic Safety Program requires a $40,000 budget amendment due to higher
than anticipated costs than originally budgeted.

541000 — Communication Services requires a $100,000 budget amendment primarily due
to the costs to upgrade to the KOVA recording system for phones and radios. Additionally,
new radios purchased with higher broadband capability and the expansion of the ALPR
(license plate readers) contributed to higher than anticipated expenditures than originally
budgeted.

544000 — Leased Equipment requires a ($20,000) budget amendment due to lower than
anticipated costs for rental vehicles compared to the originally adopted budget.

546000 — Repairs & Maintenance — Vehicles requires a ($15,000) budget amendment
due to upgrades in our fleet. The newer fleet is under warranty which translates into
reduced costs for repairs and maintenance. This should be a continuing trend.




555000 — Conferences & Seminars requires a $107,500 budget amendment primarily due
to a grant the City received for the CREST program which provides advanced crisis
intervention training. Approximately $107,500 was spent during the fiscal year. The
corresponding revenue has been adjusted above in account 331250 (COPS Secure Out
School). The total grant awarded is $300,000. Expenditures will continue for the
remaining amount in FY 2025/26.

664010 — Computer Equipment < $5.000 requires a ($75,000) budget amendment
primarily due to the vehicle modems which were not purchased during the fiscal year.
They were originally budgeted at $40,000. In addition, the IT Department was able to
secure a lower price point on desktops and laptops and a regular TV screen was
purchased for the PD training room instead of a whiteboard.

664080 > $5,000 Equipment requires a ($88,000) budget amendment as the department
did not purchase the In-Car Video equipment that was included in the originally adopted
budget. The Department is transitioning to body worn cameras in FY 2025/26.

Community Services (00155000) — $970.535 increase

512000 — Regqular Salaries requires a ($75,000) budget amendment due to high turnover
and vacancies primarily with the Part-Time Park and Seasonal Park Attendants.
Additionally, the Special Events Coordinator was hired as a Community Recreation
Center Assistant Manager, resulting in a savings of approximately $8,000.

531140 — CRC Instructors requires a $135,000 budget amendment as the costs
increased due to higher enroliment than expected in programs such as Afterschool Care,
Teaching Planning Days and Dance Programs.

546010 — Repairs & Maintenance - Buildings requires a $75,000 budget amendment due
the following unexpected repairs: approximately $17,000 to clean sheet metal ducts and
grills, $14,000 for CRC wall repairs due to water damage and $30,000 in additional repairs
related to the Waterways Park roof repair project. This is comprised of $9,000 for mold
repairs, $13,000 for water damage repairs and $7,000 for portable restrooms.
Additionally, $5,000 to replace pendants and plates as well as other miscellaneous
repairs and maintenance throughout the Community Services buildings.

548010 — Special Events requires a ($50,000) budget amendment as the full concert
series was not done and the costs of the 5K were lower than originally anticipated.

548030 — Summer Recreation requires a $265,000 budget amendment as the costs
increased due to approximately ten percent (10%) higher enroliment than expected in the
Summer Care program. The increased programs costs are offset by increases in the
corresponding revenue.




548080 — Culture & Rec Programming requires a $535,000 budget amendment as the
costs increased due to higher enroliment than expected in programs such as Tennis
Clinics, Soccer Tots and Travel Soccer League. The increased programs costs are offset
by increases in the corresponding revenue.

663090 — Aventura Founders Park requires a $17,035 budget amendment; $14,600 for
the replacement of the bigfoot slide at the 5—12-year-old playground structure located in
Founders Park and $2,435 for the Founders Park welcome booth desk. Both were not
included in the originally adopted budget.

663110 — Waterways Dog Park Improvements requires a $20,000 budget amendment
primarily for the Dog Park light pole and base installation which was not included in the
originally adopted budget. This was replaced due to damage from a car accident. The
City received approximately $16,000 from the insurance company over a two (2) year
period to cover the replacement costs.

663120 — Veterans Park Improvements requires a $48,500 budget amendment due to
the Volleyball Court project costing $63,500 which was not included in the originally
adopted budget. This is offset by $15,000 in savings for the security enhancements
project which was not completed during FY 2024/25.

Corresponding increases in the revenue accounts listed below will be used to cover the
increases in non-capital expenditures above.

e Service Charge-Parks & Rec (347200) - $535,000
e Service Charge-CRC Fees (347210) - $170,535
e Service Charge-Summer Rec Programs (347250) - $265,000

Public Works/Transportation (00160000) — $613.000 increase

512000 — Regqular Salaries requires a $155,000 budget amendment for the Trades
Worker Il position which was not included in the originally adopted budget and filled in FY
2024/25. Additionally, the payout of accrued sick, vacation and severance for the Capital
Projects/Grants Manager and the Public Works Stormwater Coordinator was not
budgeted. These positions were eliminated.

534010 — lLandscape/Tree Maintenance Services requires a $175,000 budget
amendment primarily due to the “fillins” of medians on Biscayne Blvd. costing
approximately $50,000, treatment for white flies in the rights-of-way trees costing
approximately $40,000 and the Clusia privacy hedge on the west side of Biscayne Blvd.
from the Lehman Causeway to 199" Street costing approximately $50,000 — this is
pending reimbursement from Brightline.




543020 — Water requires a $225,000 budget amendment due to FY 2024/25 due to drier
weather throughout the year.

664120 — Vehicles requires a $58,000 budget amendment due to properly account for the
Public Works Department lease as required by the GASB 87 Pronouncement for Leases
that was not included in the originally adopted budget. This is offset by the revenue
account 383200 (Installment Purchase & Capital Lease Proceeds).

Arts & Cultural Arts & Cultural Center (00165000) — $295.000 increase

531030 — AACC Staff Services requires a $90,000 budget amendment primarily due to
approximately $33,500 billed to the City by Broward Performing Arts Center for outside
marketing support services that was not anticipated in the originally adopted budget.
Additionally, the inclusion of an approximately $47,000 September 2024 invoice that was
paid in FY 2024/25 instead of the prior fiscal year contributes to the increase.

546010 — Repairs & Maintenance - Buildings requires a $65,000 budget amendment
primarily due to the rental of a portable chiller at the AACC when the AC system went
down in June 2025. A new chiller was not available for approximately six (6) months.

664100 — Repairs & Replacements requires a $140,000 budget amendment for the new
unit to replace the chiller/pump(s) as referenced in the above line item 546010 (Repairs
& Maintenance — Buildings).

Non-Departmental (00190000) — $605,700 increase

534000 — Janitorial Services requires a $20,000 budget amendment as the City
transitioned to a new company with higher rates during the fiscal year.

534080 - Other requires a $40,000 budget amendment primarily for the holidays light
display that was more than anticipated in the originally adopted budget.

541000 — Communication Services requires a ($200,000) budget amendment as a result
of a review of the City’s telephone service and charges. Changes were made which
resulted in a decrease in costs during FY 2024/25 as compared to the prior fiscal year.

545000 — Liability & Property Insurance requires a ($186,000) budget amendment for the
movement of the DSAHS insurance payment that is being recorded as a reduction in
expenditures instead of a revenue after confirmation with City Auditors. The revenue line
item 341920 (DSAHS Insurance) is being reduced by the corresponding amount.

546010 — Repairs & Maintenance - Buildings requires a ($60,000) budget amendment as
the City did not complete all the facility conditional assessment items that were planned
in the originally adopted budget.




552050 — Credit Card Fees requires a $210,000 budget amendment due to the higher
than anticipated credit card fees the City is being charged. This fee has been negotiated
down with the provider and is anticipated to fall within the budgeted amount for FY
2025/26. The City anticipates increasing the fee in FY 2025/26.

661000 — Land requires a $3,200,000 budget amendment for the purchase of land and
associated costs for the new high school. Approximately $2.3 million will be covered by
the City’s Capital Reserve line item (669999) and the Interest Earnings account (361100),
with the remaining amount being offset by savings in other accounts.

669999 — Capital Reserve requires a ($2,418,300) budget amendment due to the capital
projects found in the accounts beginning with the number “six” (6) as referenced in the
above departments. Additionally, $2.3 million of the land cost as stated above in line item
661000 (Land) was covered by this account with the difference coming from revenue line
item 361100 (Interest Earnings).

Transfers (00195000) — ($1.106.855) decrease

991190 — Transfer to Charter School Fund requires a ($1,108,550) budget amendment
as the transfer to ACES was not needed. The school had adequate revenues to cover
their expenditures during FY 2024/25.

991250 — Transfer to Debt Service Series 2012(A) Fund requires a $445 budget
amendment as the interest expenditure was more than anticipated in the originally
adopted budget.

991395 — Transfer to DSAHS Construction Fund requires a $1,250 budget amendment
for the new high school construction expenditures.

American Rescue Plan Act (ARPA) Fund — (101) — ($2.435,000 net increase)

The FY 2024/25 Budget is being amended to reflect the amounts actually spent during
the fiscal year as reflected below by departmental projects:

e Expenditures
o Information Technology - $1,355,000 increase
= Agenda Management - $90,000
= New ERP system- $715,000
= |T Consultant/Oversight for ERP Implementation - $280,000
o Community Services — ($50,000) decrease
= Employee Workspaces — ($50,000)
o Public Works/Transportation - $1,130,000 increase
= 191% Street Drainage - $315,000
= Police Department Hardening & Reconstruction - $650,000



» HVAC Repair/Replacement - $165,000

e Revenues
o Federal Grants-ARPA (331510) - $2,788,979 increase
o Carryover (399900) — ($353,979) decrease

Citizens’ Independent Transportation Trust Fund (121) — $0 net increase

663140 — Transportation System Improvements requires a budget amendment of
$163,000 due to the following which were not included in the originally adopted budget.
Approximately:

e $131,000 for the NE 190" Street crosswalk installation between Founders Park

North and South

e $12,500 for the midblock pedestrian crossing at 190" Street

e $17,000 for the crosswalk at 213™ Street for DSAHS

e $2,500 for a topography survey of a portion of Founders Park

669999 — Capital Reserve requires a ($163,000) budget amendment due to the above
capital projects.

Building Fund (164) — $350,000 net increase

531000 — Building Inspection Services requires a $350,000 budget amendment due to a
higher than anticipated building activity experienced during the year. This increase is
offset by higher than anticipated revenues during the year.

664110 — Equipment-Government Center requires a $175,000 budget amendment due
to the various design, services and products part of the fourth (4™) floor Building Division
renovation.

669999 — Capital Reserve requires a ($175,000) budget amendment due to the above
capital project in the account numbers beginning with the number “six” (6).

The overage for 531000 (Building Inspection Services) will be offset by the following
revenue(s):

e Building Permits (322100) - $250,000
e Interest Earnings-Investments (361100) - $100,000




Debt Service Series 2012(A) Fund (250) - $445 net increase

772000 — Interest Payments requires a $445 budget amendment as more was charged
than anticipated in the originally adopted budget.

This overage will be offset by the following revenue:

e Transfer from General Fund (381001) - $445

Debt Service Series 2012(B) Fund (290) - $330 net increase

772000 — Interest Payments requires a $330 budget amendment as more was charged
than anticipated in the originally adopted budget.

This overage will be offset by the following revenue:

e Transfer from Charter School Fund (381190) - $330

Capital Projects Fund (392) — $36,000 net increase

Police Department Expenditures:

664080 - > $5,000 Equipment requires a $11,000 budget amendment due to the diving
equipment purchased which was not in the originally adopted budget offset by the
budgeted ballistic shields which were not purchased. Approximately $7,000 will be
reimbursed through a grant which was awarded to the City.

664090 - <$5,000 Equipment requires a $25,000 budget amendment due to the
unanticipated increase in body armor purchases for new hires compared to previous
years which was not anticipated in the originally adopted budget.

This overage will be offset by the following revenue:

e Carryover (399900) - $36,000

DSAHS Construction Fund (395) — $1,250 net increase

This fund was created in FY 2024/25 for the construction of the new DSAHS High School.

549010 — Licenses/Permit Fees requires a $1,250 budget amendment for costs incurred
in FY 2024/25.

This overage will be offset by the following revenue:



e Transfer from General Fund (381001) - $1,250

Law Enforcement Trust Fund (610) — $1,000 net increase

This fund needs to be amended to be budgeted based on Florida State Statute
166.241(2). The below accounts will be amended as follows:

e Expenditures:
o Other Operating Supplies (552060) - $1,000

e Revenue
o Interest Earnings-Investments (361100) - $1,000

Federal Forfeiture Fund — Treasury (616) — $17,000 net increase

This fund needs to be amended to be budgeted based on Florida State Statute
166.241(2). The below accounts will be amended as follows:

e Expenditures:
o >$5,000 Equipment (664080) - $17,000

e Revenue:
o Interest Earnings-Investments (361100) - $6,500
o Carryover (399900) - $10,500

| recommend approval of the attached Ordinance.
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CITY OF AVENTURA ORDINANCE NO. 2026-____

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF

AVENTURA, FLORIDA, AMENDING ORDINANCE NO. 2024-18 WHICH

ORDINANCE ADOPTED A BUDGET FOR THE 2024/2025 FISCAL YEAR

BY REVISING THE 2024/2025 FISCAL YEAR OPERATING AND

CAPITAL BUDGET AS OUTLINED IN EXHIBIT “A” ATTACHED

HERETO; AUTHORIZING THE CITY MANAGER TO DO ALL THINGS

NECESSARY TO CARRY OUT THE AIMS OF THIS ORDINANCE; AND

PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, upon the periodic review and analysis of current budgetary
commitments and obligations, and based upon the projected needs and requirements of
the City and upon the recommendations of the City Manager (and the concurrence of the
Finance Director as to Accounting Principles), it is deemed necessary to adjust, amend
and implement the 2024/2025 Operating and Capital Budget as set forth in Exhibit “A”
attached hereto and made a part hereof.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA, AS FOLLOWS:

Section 1. That the recitals contained in the preamble to this Ordinance are
incorporated by reference herein.

Section 2. That the City Commission hereby authorizes the amendment of
Ordinance No. 2024-18, which Ordinance adopted a budget for the 2024/2025 fiscal year,
by revising the 2024/2025 budget as set forth on the attached Exhibit “A” which exhibits
are deemed incorporated by reference as though set forth in full herein.

Section 3. Thatthe City Manager is hereby authorized to do all things necessary

to carry out the aims of this Ordinance.

Section 4. Effective Date. This Ordinance shall be effective immediately upon

adoption on second reading and shall be applicable retroactively from and after October

1, 2024.
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The foregoing Ordinance was offered by Commissioner Kruss, who moved its
adoption on first reading. This motion was seconded by Commissioner Ain, and upon

being put to a vote, the vote was as follows:

Commissioner Clifford B. Ain Yes
Commissioner Gustavo Blachman Yes
Commissioner Rachel S. Friedland Yes
Commissioner Paul A. Kruss Yes
Commissioner Cindy Orlinsky Yes
Vice Mayor Amit Bloom Yes
Mayor Howard S. Weinberg Yes
The foregoing Ordinance was offered by Commissioner , who moved its

adoption on second reading. This motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

Commissioner Clifford B. Ain
Commissioner Gustavo Blachman
Commissioner Rachel S. Friedland
Commissioner Paul A. Kruss
Commissioner Cindy Orlinsky

Vice Mayor Amit Bloom

Mayor Howard S. Weinberg

PASSED on first reading this 4" day of November, 2025.

PASSED AND ADOPTED on second reading this13 day of January, 2026.
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HOWARD S. WEINBERG, ESQ,
MAYOR

ATTEST:

ELLISA L. HORVATH, MMC
CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

ROBERT MEYERS
CITY ATTORNEY
WEISS SEROTA HELFMAN COLE + BIERMAN, P.L.

Page 3 of 3






























[tem 9B

CITY OF AVENTURA

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: City Commission
~
FROM: Bryan Pegues, City Manager /Z//
J N
BY: Robert Meyers, Office of the City Attorney
DATE: October 31, 2025

SUBJECT: Ordinance Repealing the Arts & Cultural Center Advisory Board

November 4, 2025 City Commission Meeting Agenda (First Reading)
Januaryl3 , 2026 City Commission Meeting Agenda (Second Reading)

RECOMMENDATION

It is recommended that the City Commission approve an ordinance to repeal the Arts &
Cultural Center Advisory Board, which will be replaced by the Arts in Aventura Board via
a separate ordinance.

BACKGROUND

The City created the Arts & Cultural Center Advisory Board (“Board”) in 2008, with a
primary focus to support the operation of the Arts and Cultural Center (“Center”) by
providing input on programming options and recommending fundraising and sponsorship
opportunities for the Center. While the Board has served a useful purpose, the City
Commission wishes to pursue a broader approach to the arts and arts programming and
will create a new Arts in Aventura Board. Repealing the Arts & Cultural Center Advisory
Board will coincide with the approval of the Arts in Aventura Board.

Fiscal Impact

This item should have no impact on the City’s budget.
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CITY OF AVENTURA ORDINANCE NO. 2026-__

AN ORDINANCE OF THE CITY OF AVENTURA, FLORIDA, AMENDING
THE CITY CODE OF ORDINANCES AT CHAPTER 2

“ADMINISTRATION,” ARTICLE III “ADVISORY BOARDS,” BY
REPEALING DIVISION 5 “ARTS & CULTURAL CENTER ADVISORY
BOARD”; PROVIDING FOR CONFLICT, SEVERABILITY,

CODIFICATION, AND AN EFFECTIVE DATE.

WHEREAS, Section 3.11 of the City Charter grants the City Commission with the
authority to create and terminate city advisory boards; and

WHEREAS, the City Commission desires to disband the Arts & Cultural Center
Advisory Board due to the creation of a new Arts in Aventura Board; and

WHEREAS, the City Commission finds that this Ordinance is in the best interest
of the City and its residents.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA, AS FOLLOWS":

Section 1. Recitals Incorporated. That each of the above-stated recitals are

hereby adopted and confirmed.
Section 2. City Code Amended. That Division 5 “Arts & Cultural Center
Advisory Board” in Article 11l “Advisory Boards,” Chapter 2 “Administration,” is hereby

amended to repeal Division 5 in its entirety as follows:

CHAPTER 2 — ADMINISTRATION

*kk

ARTICLE lll. — Advisory Boards

*kk

11 additions to existing City Code text are indicated by underline; deletions from existing City Code text are

indicated by strikethrough-
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Fkk

Section 3. Severability. That the provisions of this Ordinance are declared to

be severable and if any section, sentence, clause or phrase of this Ordinance shall for
any reason be held to be invalid or unconstitutional, such decision shall not affect the
validity of the remaining sections, sentences, clauses, and phrases of this Ordinance but
they shall remain in effect, it being the legislative intent that this Ordinance shall stand
notwithstanding the invalidity of any part.

Section 4. Cadification. That it is the intention of the City Commission, and it

is hereby ordained that the provisions of this Ordinance shall become and be made a

part of the Code of the City of Aventura; that the sections of this Ordinance may be re-
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numbered or re-lettered to accomplish such intention; and that the word "Ordinance" shall
be changed to "Section" or other appropriate word.

Section 5. Conflict. That all sections or parts of sections of the Code of

Ordinances, all ordinances or parts ordinances, and all resolutions or parts of resolutions
in conflict are repealed to the extent of such conflict.

Section 6. Effective Date. That this Ordinance shall be effective immediately

upon adoption on second reading.

The foregoing Ordinance was offered by Commissioner Orlinsky, who moved its
adoption on first reading. This motion was seconded by Commissioner Friedland, and

upon being put to a vote, the vote was as follows:

Commissioner Clifford B. Ain Yes
Commissioner Gustavo Blachman Yes
Commissioner Rachel S. Friedland Yes
Commissioner Paul A. Kruss Yes
Commissioner Cindy Orlinsky Yes
Vice Mayor Amit Bloom Yes
Mayor Howard S. Weinberg Yes
The foregoing Ordinance was offered by Commissioner , who moved its

adoption on second reading. The motion was seconded by Commissioner

3

and upon being put to a vote, the vote was as follows:

Commissioner Clifford B. Ain
Commissioner Gustavo Blachman
Commissioner Rachel S. Friedland
Commissioner Paul A. Kruss
Commissioner Cindy Orlinsky

Vice Mayor Amit Bloom

Mayor Howard S. Weinberg

Page 5 of 6
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PASSED on first reading this 4™ day of November, 2025.

PASSED AND ADOPTED on second reading this13 day of January, 2026.

HOWARD S. WEINBERG, ESQ.
MAYOR

ATTEST:

ELLISA L. HORVATH, MMC
CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

ROBERT MEYERS
CITY ATTORNEY
WEISS SEROTA HELFMAN COLE + BIERMAN, P.L.
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CITY OF AVENTURA

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: City Commission
FROM: Bryan Pegues, City Manager /Z///
LA
DATE: October 31, 2025

SUBJECT: An Ordinance of the City Commission Amending the Code of
Ordinances to Create an Arts in Aventura Board

November 4, 2025 City Commission Meeting Agenda (First Reading)
Januaryl3 , 2026 City Commission Meeting Agenda (Second Reading)

RECOMMENDATION

It is recommended that the City Commission approve an ordinance to create an Arts in
Aventura Board to embrace a wider array of creative and cultural activities in the
community, including supporting public arts projects and showcasing emerging and local
artists.

BACKGROUND

The City created the Arts and Cultural Center Advisory Board (“Board”) in 2008, with a
primary focus to support the operation of the Arts and Cultural Center (“Center”) by
providing input on programming options and recommending fundraising and sponsorship
opportunities for the Center. While the Board has served a useful purpose, the City
Commission wishes to pursue a broader approach to arts to strengthen civic identity by
supporting public art projects, consider a broader spectrum of cultural and creative
activities for the benefit of the community and collaborate with community partners to
augment funding for desirable projects. The new board will continue to make
programming recommendations to the Center. Given the responsibilities of the new Arts
in Aventura Board, and to avoid a duplication of effort, the Arts and Cultural Center
Advisory Board will be disbanded.

Fiscal Impact

This item should have no impact on the City’s budget.
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CITY OF AVENTURA ORDINANCE NO. 2026-__

AN ORDINANCE OF THE CITY OF AVENTURA, FLORIDA,
CREATING DIVISION 5 "ARTS IN AVENTURA BOARD” OF ARTICLE
il “ADVISORY BOARDS” OF CHAPTER 2 “ADMINISTRATION” OF
THE CITY CODE BY CREATING SECTION 2-191 “CREATION,
COMPOSITION AND QUALIFICATIONS,” SECTION 2-192
“PROCESS FOR APPOINTMENT OF BOARD MEMBERS,” SECTION
2-193 “JURISDICTION, DUTIES AND MEETINGS,” SECTION 2-194
“RULES OF PROCEDURE; QUORUM,” AND SECTION 2-195
“STANDARDS OF CONDUCT FOR MEMBERS”; PROVIDING FOR
SEVERABILITY; PROVIDING FOR INCLUSION IN THE CODE; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City Commission desires to create an advisory board, to be known
as the Arts in Aventura Board, to broaden the scope of support for the arts and to embrace
a wider range of creative and cultural activities, including incorporating a focus on art in
public places, making programming recommendations to the Arts and Cultural Center
General Manager and identifying and highlighting the work of local artists.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA, AS FOLLOWS:

Section 1. Recital Adopted. That the above stated recital is hereby adopted
and confirmed.

Section 2. Code Revised. That Division 5 "Arts in Aventura Board “of Article Il
"Advisory Boards" of Chapter 2 "Administration" of the City Code is hereby created to
read as follows:

CHAPTER 2 — ADMINISTRATION

*kk

ARTICLE Illl. — Advisory Boards

*kk

DIVISION 5. ARTS IN AVENTURA BOARD
Sec. 2-191. Creation, Composition and Qualifications.

(a) There is hereby created and established the Arts in Aventura Board Advisory Board
(the "Board") consisting of five (5) members who shall be appointed by the Mayor, subject
to the approval of the City Commission. Members will be appointed for a term of two
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years and may serve multiple terms. Three of the five members shall be residents of the
City and the remaining members may be from within or outside the City limits. Each of
the resident members shall be a qualified elector of the City of Aventura who has
continuously resided within the City for the six-month period immediately prior to the
appointment. The remaining members shall be selected without preference to residence
but shall have resided at their residence for a continuous period of six months immediately
prior to appointment.

Notwithstanding the above, the City Manager is authorized to appoint alternative
members upon the finding of such a need. Members of the Board shall be appointed in
accordance with procedures established by the City Commission and shall hold office at
the pleasure of the City Commission.

(b) Members of the Board shall serve without compensation and shall not be reimbursed
for travel, mileage, or per diem expenses.

(c) In the event of the resignation or removal of any member of the Board, the Mayor
shall appoint a person to fill the vacancy on such Board for the unexpired portion of the
term of the member vacating such office, subject to approval of the City Commission in
accordance with procedures established herein.

(d) Inthe event that a member of the Board has two unexcused absences in a calendar
year, then such member shall automatically be removed as a member of the Board by
the City Manager. An excused absence shall be requested in writing via email, fax or
letter prior to the Board meeting.

Sec. 2-192. Process for Appointment of Board Members.

(a) Individuals wishing to be a member of the Board shall make application to the City
Manager on the forms provided for by the City. The City Manager shall interview all
applicants and make recommendations to the Mayor, subject to approval by the City
Commission.

(b) In recommending members of the Board, the following guidelines shall be
considered:

()  The membership of this Board should be representative of the broad
spectrum of creative and cultural activities and espousing a broader definition of what
constitutes art.

(i) All efforts should be made for the membership of this Board to be
representative of all age groups.

Sec. 2-193. Jurisdiction, Duties and Meetings.

(a) The jurisdiction of the Board shall be solely advisory. Action of the board shall be in
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the form of recommendations to the City Manager.

(b) The duties of the Board shall include but not be limited to the following:
(i) Strengthening civic identity by supporting public art projects and embracing
community-based projects;

(i) Locating sponsors for art at no cost to the City to showcase emerging and
local artists for installations; and

(i) Identifying community partners as resources to augment funding
opportunities for desirable projects.

(iv) At the first meeting of the Board, and annually thereafter, the members
shall elect one of their members to act as Chairperson and may elect a Vice-
Chairperson, both of whom shall serve for one year and may be re-elected.

Sec. 2-194. Rules of Procedure; Quorum

(a) The Board shall adopt rules of procedure not inconsistent with the ordinances of the
City and the laws of the State of Florida and shall utilize Robert's Rules of Order
for the rules of procedure for the conduct of meetings of the Board. The Board
may create additional rules for the conduct of its internal proceedings.

(b) During the first meeting of the Board, the members shall elect one (1) of their
members to act as Chair and another member to act as Vice-Chair.

(c) Three (3) members shall constitute a quorum for the transaction of business of the
Board. Official action shall be taken by the Board only upon the concurring vote of
a majority of the members present at an official meeting of the Board, except that
at least three (3) affirmative votes shall be required for official action.

Sec. 2-195. Standards of Conduct for Members.

All members of the Board shall be subject to the Standards of Conduct for Public Officers
and Employees, as set by federal, state, county, city or other applicable law pursuant to
City Charter Section 7.03.

Section 3. Severability. That the provisions of this Ordinance are declared to
be severable and if any section, sentence, clause or phrase of this Ordinance shall for
any reason be held to be invalid or unconstitutional, such decision shall not affect the
validity of the remaining sections, sentences, clauses, and phrases of this Ordinance

but they shall remain in effect, it being the legislative intent that this Ordinance shall stand
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notwithstanding the invalidity of any part.

Section 4. |Inclusion in the Code. That it is the intention of the City
Commission, and it is hereby ordained that the provisions of this Ordinance shall
become and be made a part of the Code of the City of Aventura; that the sections of this
Ordinance may be renumbered or relettered to accomplish such intentions; and that the
word "Ordinance" shall be changed to "Section" or other appropriate word.

Section 5. Effective Date. That this Ordinance shall be effective immediately
upon adoption on second reading.

The foregoing Ordinance was offered by Commissioner Ain, who moved its
adoption on first reading. This motion was seconded by Vice Mayor Bloom, and upon

being put to a vote, the vote was as follows:

Commissioner Clifford B. Ain Yes
Commissioner Gustavo Blachman Yes
Commissioner Rachel S. Friedland Yes
Commissioner Paul A. Kruss Yes
Commissioner Cindy Orlinsky Yes
Vice Mayor Amit Bloom Yes
Mayor Howard S. Weinberg Yes
The foregoing Ordinance was offered by Commissioner _~  who moved its

adoption on second reading. This motion was seconded by Commissioner

i

and upon being put to a vote, the vote was as follows:

Commissioner Clifford B. Ain
Commissioner Gustavo Blachman
Commissioner Rachel S. Friedland
Commissioner Paul A. Kruss
Commissioner Cindy Orlinsky

Vice Mayor Amit Bloom

Mayor Howard S. Weinberg
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PASSED on first reading this 4" day of November, 2025

PASSED AND ADOPTED on second reading on this 13 day of January, 2026

HOWARD S. WEINBERG, ESQ.
MAYOR
ATTEST:

ELLISA L. HORVATH, MMC
CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

ROBERT MEYERS
CITY ATTORNEY
WEISS SEROTA HELFMAN COLE + BIERMAN
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CITY OF AVENTURA

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: City Commission
| - 20
FROM: Bryan Pegues, City Manager /J,/
DATE: October 31, 2025

SUBJECT: Recommendation to Approve Ordinance Regulating the Operation of
Electric Bicycles, Motorized Scooters, and Micromobility Devices

November 4, 2025 City Commission Meeting Agenda (First Reading)
Januaryl3 , 2026 City Commission Meeting Agenda (Second Reading)

RECOMMENDATION

It is recommended that the City Commission approve the attached ordinance on first
reading relating to the operation of electric bicycles, motorized scooters, and
micromobility devices within the City.

BACKGROUND

On October 16, 2025, the City Commission discussed various issues relating to the
operation of electric bicycles, scooters, and other micromobility devices within the City.
The Commission directed the City Manager and City Attorney to prepare an ordinance
addressing these issues, including rider and pedestrian safety, compliance with traffic
rules, helmet and lighting requirements, sidewalk operation, observance of traffic laws,
careless or unsafe operation, and penalties and education initiatives.

Electric bicycles, motorized scooters, and micromobility devices are subject to statewide
regulation under Chapter 316, but municipalities retain authority under FSS 316.002,
316.008, 316.20655, and 316.2128 to supplement those provisions.

The statutes distinguish between electric bicycles, which may operate anywhere bicycles
are allowed but require local authorization for sidewalks, and motorized
scooters/micromobility devices, which share the same baseline rights and are likewise
subject to local control.
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CITY OF AVENTURA ORDINANCE NO. 2026-__

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF

AVENTURA, FLORIDA, AMENDING CHAPTER 48, “VEHICLES, USE OF

RIGHT-OF-WAY, PARKING AND OTHER REGULATIONS, BY

CREATING A NEW ARTICLE V, “ELECTRIC BICYCLES, MOTORIZED

SCOOTERS, AND MICROMOBILITY DEVICES,” RELATING TO THE

OPERATION OF ELECTRIC BICYCLES, MOTORIZED SCOOTERS, AND

MICROMOBILITY DEVICES IN THE CITY; PROVIDING FOR

SEVERABILITY, CODIFICATION, AND AN EFFECTIVE DATE.

WHEREAS, Chapter 316, Florida Statutes, the “State Uniform Traffic Control Law,”
governs traffic regulation throughout the state and preempts conflicting local rules; and

WHEREAS, Sections 316.008, 316.20655, 316.2128, and 316.2068, Florida
Statutes, authorize municipalities to regulate the operation of electric bicycles, motorized
scooters, and micromobility devices on streets, sidewalks, and paths within their
jurisdiction for safety purposes; and

WHEREAS, in 2025, the Florida Legislature adopted Senate Bill 462 (Chapter
2025-149, Laws of Florida) authorizing local governments, in part, to establish minimum
age limits for the operation of electric bicycles and motorized scooters; and

WHEREAS, during the City of Aventura (“City”) Commission Workshop on October
16, 2025, the City Commission directed the City Manager and City Attorney to draft
legislation relating to the operation of electric bicycles, motorized scooters, and
micromobility devices within the City; and

WHEREAS, the City Commission finds that the increasing use of electric bicycles,
motorized scooters, and other micromobility devices within the City’s public rights-of-way
requires the establishment of uniform local regulations to ensure the health, safety, and
welfare of residents, pedestrians, cyclists, and motorists, and to promote the safe
integration of these devices into the City’s transportation network consistent with state
law; and

WHEREAS, the City Commission desires to adopt regulations consistent with state
law to ensure the safe operation of these devices within the City; and

WHEREAS, the City has determined that this Ordinance is in the best interest of

the City.

' Underlined provisions constitute proposed additions to existing text. Remaining provisions are now in
effect and remain unchanged.
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NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE
CITY OF AVENTURA, FLORIDA, AS FOLLOWS THAT:

Section 1. Recitals Adopted. That each of the above stated recitals are hereby

adopted and confirmed.
Section 2. City Code Amended. That Chapter 48, “Vehicles, Use of Right-of-
Way, Parking and Other Regulations,” of the Code of Ordinances, City of Aventura,

Florida, is hereby amended as follows: '

* k %k

ARTICLE V. MICROMOBILITY DEVICES

Sec. 48-50. Intent.

The purpose of this article is to promote the safe and lawful operation of electric

bicycles, motorized scooters, and micromobility devices within the City, consistent with

the Florida Uniform Traffic Control Law, Chapter 316, Florida Statutes, as may be

amended from time to time.

Sec. 48-51. Definitions.

As used in this article, the following terms have the meaning set forth herein,

except as otherwise indicated by the context.

Designated Streets. Means all streets within the City except Biscayne Boulevard.

Electric Bicycle. As defined in F.S. § 316.003(23), as amended, an Electric Bicycle

is a bicycle or tricycle equipped with fully operable pedals, a seat or saddle for the use of

the rider, and an electric motor of less than 750 watts which meets the requirements of

one of the following three classifications:

(1) Class 1 Electric Bicycle means an electric bicycle equipped with a motor

that provides assistance only when the rider is pedaling and that ceases to

provide assistance when the electric bicycle reaches the speed of 20 miles per

hour.

(2) Class 2 Electric Bicycle means an electric bicycle equipped with a motor

that may be used exclusively to propel the electric bicycle and that ceases to

Page 2 of 7
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provide assistance when the electric bicycle reaches the speed of 20 miles per

hour.

(3) Class 3 Electric Bicycle means an electric bicycle equipped with a motor

that provides assistance only when the rider is pedaling and that ceases to

provide assistance when the electric bicycle reaches the speed of 28 miles per

hour.

Micromobility Device. As defined in Section 316.003(41), Florida Statutes, as

amended, a Micromobility Device is a motorized transportation device for individual use

which is typically 20 to 36 inches in width and 50 pounds or less in weight and which

operates at a speed of typically less than 15 miles per hour but no more than 28 miles

per hour. This term includes both human powered and nonhuman-powered device such

as a bicycle, electric bicycle, motorized scooter, or any other device that is owned by an

individual or part of a shared fleet.
Motorized Scooter. As defined in F.S. § 316.003(48), as amended, a Motorized

Scooter is any vehicle or micromobility device that is powered by a motor with or without

a seat or saddle for the use of the rider, which is designed to travel on not more than three

wheels, and which is not capable of propelling the vehicle at a speed greater than 20

miles per hour on level ground. This term does not include an electric bicycle.

Sec. 48-52. Operation on Streets, Sidewalks, and Multi-Use Paths.

(a) General operation. Electric bicycles, Motorized Scooters, and Micromobility

Devices may be operated on Designated Streets, bicycle lanes, sidewalks, and

shared-use paths within the City, in accordance with this article and as permitted

under state law.

(b) Sidewalks and multi-use paths. The operation of Electric Bicycles, Motorized

Scooters, and Micromobility Devices on sidewalks, sidewalk areas. and multi-use

paths is permitted throughout the City, subject to the following:

i. Operators shall not exceed a speed of ten (10) miles per hour.

ii. Operators shall yield the right-of-way to pedestrians at all times and give an

audible signal before overtaking or passing.
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iii. Operators shall exercise due care and safe control to avoid collisions or

endangering persons or property.

iv. When operating on sidewalks, the electric motor must be disengaged, and

the device shall be propelled solely under pedal power.

Sec. 48-53. Traffic and safety requirements.

(a) Micromobility Devices, Electric Bicycles, and Motorized Scooters operated within

the City shall comply with all applicable provisions of Chapter 316, Florida Statutes,

including all traffic requlations and safety requirements, and shall be afforded all

rights and privileges, and be subject to all duties, of bicycles and bicycle operators

under state law.

(b) All persons under sixteen (16) years of age operating a micromobility device,

motorized scooter, or electric bicycle shall wear a properly fitted and securely

fastened bicycle helmet meeting the federal safety standard set forth in 16 C.F.R.

part 1203.

Sec. 48-54. Applicability.

This article shall not apply to governmental personnel on official business, emergency

vehicles, or the use of special mobile equipment for repair or maintenance of public

property. or a person with a disability who uses a motorized wheelchair or similar mobility

device for mobility purposes.

Sec. 48-55. Administration and Rulemaking Authority.

(a) The City Manager or designee may adopt administrative rules, signage standards,

and operating quidelines necessary to implement this article and ensure the safe

and orderly use of micromobility devices, electric bicycles, and similar vehicles
within the City.

(b) The City Manager is authorized to adopt an administrative regulation providing for

procedure and penalties for impoundment of vehicles for violations of this article.

Any proposed requlation shall be adopted by the City Commission after public

comment and public notice.

Page 4 of 7
' Underlined provisions constitute proposed additions to existing text. Remaining provisions are now in
effect and remain unchanged.



City of Aventura Ordinance No. 2026-

Sec. 48-56. Enforcement and Penalties.

(a) The City Police Department shall enforce this article and may conduct public

education campaigns on the safe operation of Micromobility Devices, Electric

Bicycles, and Motorized Scooters.

(b) Violations of this article constitute noncriminal traffic infractions punishable as civil

infractions under Chapter 318, Florida Statutes, by a civil fine of one hundred

dollars ($100.00) and any other penalties or remedies provided by law.

(c) Law enforcement officers may, in their discretion, issue a verbal or written warning

for a first offense.

(d) All other offenses under this article shall be enforced pursuant to Chapter 316,

Florida Statutes, or the City Code, as applicable. In addition to the penalties

described above, the City may institute any appropriate action or proceeding to

enjoin, prevent, restrain, correct, or abate a violation of this article.

* k %

Section 3. Severability. That the provisions of this Ordinance are declared to be

severable and if any section, sentence, clause or phrase of this Ordinance shall for any
reason be held to be invalid or unconstitutional, such decision shall not affect the validity of
the remaining sections, sentences, clauses, and phrases of this Ordinance but they shall
remain in effect, it being the legislative intent that this Ordinance shall stand notwithstanding
the invalidity of any part.

Section 4. Codification. That it is the intention of the City Commission, and it is

hereby ordained that the provisions of this Ordinance shall become and be made a part of
the Code of the City of Aventura; that the sections of this Ordinance may be numbered or
re-lettered to accomplish such intention; and that the word "Ordinance" shall be changed to
"Section" or other appropriate word

Section 5. Effective Date. This Ordinance shall be effective immediately upon
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adoption on second reading.

The foregoing Ordinance was offered by Vice Mayor Bloom, who moved its
adoption on first reading. The motion was seconded by Commissioner Ain, and, upon

being put to a vote, the vote was as follows:

Commissioner Clifford B. Ain Yes
Commissioner Gustavo Blachman Yes
Commissioner Rachel S. Friedland Yes
Commissioner Paul A. Kruss Yes
Commissioner Cindy Orlinsky Yes
Vice Mayor Amit Bloom Yes
Mayor Howard S. Weinberg, Esq. Yes
The foregoing Ordinance was offered by Commissioner , who moved its

adoption on second reading. This motion was seconded by Commissioner

3

and upon being put to a vote, the vote was as follows:

Commissioner Clifford B. Ain
Commissioner Gustavo Blachman
Commissioner Rachel S. Friedland
Commissioner Paul A. Kruss
Commissioner Cindy Orlinsky

Vice Mayor Amit Bloom

Mayor Howard S. Weinberg, Esq.
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PASSED on first reading this 4" day of November, 2025.

PASSED AND ADOPTED on second reading thisl3 day of January, 2026.

HOWARD S. WEINBERG, ESQ.
MAYOR

ATTEST:

ELLISA L. HORVATH, MMC
CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

ROBERT MEYERS
CITY ATTORNEY
WEISS SEROTA HELFMAN COLE + BIERMAN, P.L.
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