FROM THE DESK OF THE CHIEF

APD Awards Banquet:
A successful event at Indian Creek Country Club that enabled the appreciation of one another and
recognition of so many outstanding accomplishments.

Why Morale Is So Important

Morale is often discussed in law enforcement. Maybe more so than in any other profession, save for the
military. The reason may be is that when you ask an ordinary person to do a super-human job, morale must
be the primary ingredient. It is widely accepted that law enforcement professionals have one of the most
challenging jobs in the world. In order to have a successful police organization, teamwork with a strong morale is key. Despite the deluge of anti-police propaganda that we are choked with, the men and women of law
enforcement hold their heads high, show up everyday, and risk their lives for others. Why? How can so many
LEOs sustain their morale while under vicious bombardment by certain groups with a singular bias that
seeks our demise? Is morale this powerful?
George C. Marshall defined morale as “a state of mind. It is steadfastness and courage and hope. It is élan,
esprit de corps, and determination.” I particularly like this definition of morale as it explains the importance of
how a person thinks, that turns into will, which translates to a desire to see an action well done. Morale is a
source of power for the individual and the group. A good workplace morale is not accomplished by making
life easy. Morale is accomplished when the group has faith in coworkers, trust in the fairness and vision of
management, and pride in our accomplishments. We may all work for the paycheck, but we do our best
when we are appreciated! Satisfaction then occurs when we feel that we have contributed to something
bigger and stronger than our individual selves.
Everyone has something to contribute.. the trick is to recognize the talent in everyone and capitalize upon it.
Feed the parts that we want to grow. It is surprising how much we can evolve and accomplish simply
by shifting focus to solutions (not problems), developing our strengths, and saying thank you to one
another. Morale is not a goal but something that naturally occurs when the team is in balance.

Chief Bryan A. Pegues

Shred-A-Thon Fun! This is a great
community event that helps protect our
citizen's private information. APD participated in a Multi Agency Shred-A-Thon and
Police Expo at Haulover Park. Pictured is
Officer Manny Gonzalez and Sonia Harrison with Miami Dade Commissioner
Sally Heyman.

Detective Sandra Marquez was nominated by the South Florida Retail Federation for
the State of Florida Officer of the Year. She was one of seven finalists in the entire state
for this prestigious award and was recognized for her excellent work in dismantling several high profile organized retail theft groups. She is pictured with Attorney General
Pam Bondi at the State Capitol.

Welcome! Pictured below is the Swearing In Ceremony for newly hired
Officer Christopher Gatti and Officer Enrique Rivas.
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PBA Awards Gala recognizing the
investigative excellence of Det. Ken
Sealy and Det. Sandra Marquez.
Great job! Also nominated was
Ofc. James Hayton (ret.) as PBA
Officer of the Year.
….Keep It Safe Out There!

